Bell Youth Football Athletic Association Bylaws

ARTICLE  1: Name and Location area 


The name of this corporation is Bell Youth Football & Cheer Athletic Association (hereinafter referred to as the “Association”). The principle office of the association shall be located in the county of Los Angeles, State of California and unless otherwise designated by the Board of Directors shall be Bell Youth football Athletic Association. 

ARTICLE 2:  Objectives 


The objective of the Association shall be to inspire youth athletics, regardless of race, creed, color, sex or religion to practice the ideals of sportsmanship and physical fitness. Bringing youth together through the means of common interest in athletic sportsmanship, fellowship and athletic competition; to encourage adults to behave in an exemplary manner when supervising youth and to keep the welfare and safety of youth foremost. 

ARTICLE 3: Definitions


Gender 


The use of Masculine gender throughout these bylaws is a matter of convenience. 

All masculine gender word imply automatically to both female and male. 

ARTICLE 4: Membership


1. Membership shall be comprised of the following: 



A. The duly appointed board of directors



B. Coaches, Asst. Coaches, Cheer coaches and other Official Team Staff



C. Any parents or guardians of a child participating as players in the 

Association. 


2. All adults’ members have a right to vote on certain items of business at the 

    annual meeting. This is excluding the presidential officers, a special 
panel has Authority to elect,officers; The Special panel is Consisting of the years 
prior Head football coaches the standing Executive board and Cheer coaches. 

3. Membership can be revoked at any regular, special, or general meeting by the Board of Directors in two consecutive meetings, this does not cover impeachment..

4. Membership can be revoked:


    Of any person whom has committed or has intentions to commit any acts that 


    Are detrimental and inconsistent with course of conduct to the Association or  

                Any of its members this includes officers of the corporation.



3A.   Any Member who has been charged with misconduct will be notified 

in writing in person or email of the charges against him  prior to 
            the second meeting of the executive board of directors.  Such notification can be 
          by certified mail, Electronic mail or hand delivered as stated before. The member 
will have the right to appear at second meeting and contest charges brought 
against him/her. Evidence may be presented as deemed appropriate regarding misconduct by member. 



3B.  The determination of the executive board after hearing all evidence 


presented shall be final and binding on all parties.  


4.    The board of directors may levy dues, assessments or fees upon members. 


Said fees, dues or assessments may be deemed as a condition of 



membership. 


5.     Membership is constituted as players, cheerleader, parents/guardians of 


child participant and siblings. Membership is also constituted by 


volunteers of the association which are adults over the age of 18. 


6.     Membership with the association begins upon the following: 




a. Signing of player contract date




b. Voted into office of the executive board  or staff



c. Selected to position of Head coach and ends on the 31st of 

December oh said year unless holding Executive office which  supersedes 

this article. 


Article 5 Meetings of Membership

There shall be an annual meeting of the members of the association to be held in the county of Los Angeles, state of California anytime after the half way point of the current season and before the second Tuesday of December of each year. Preference shall be given to 2 weeks before seasons end as a date to have said meeting.  Reasonable effort will be made to notify the membership of the actual date, time and location of the annual meeting. Several agenda and items pertaining to the board and association will be conducted at said meeting. 


The president only shall have the authority to call for any special meetings throughout the year or upon 50% board members request. 

Board elections

Voting for the executive board by association members shall be completed and done at the annual meeting, excluding chapter president which shall be elected every 2 years at the annual meeting. The president of the association will be elected from the current board and must have served as vice president for at least 1 year to be eligible or if none is available from the current executive board with proper repore. Any board member whom assumes the role of president at this meeting will relinquish his elected position and assume his new role. Said president will have the right to elect or chose from the list of candidates a new person to fill his open position. 

  
Also to be voted upon are amendments to by-laws and or proposed changes to any set by-law rule. This will be done as well as any other business that needs to be transacted at the annual meeting. 

A. The executive board icluding president shall be elected by a majority votes cast for each open office/position by the general membership. 

B. Only adult members over the age of 21 will be elected to the position of executive board. The following criteria will also be needed:

1. Those persons who are in good financial standing with the association.

2. Those persons whom are not under disciplinary action, including suspension and or any other action.

3. Only a person whom has served the position of vice president shall be eligible for the position of president. Should no such person with this qualification come forward an alternate members of the board can come forward to fill the office in question. A minimum 1 year experience of executive board is needed to fill this position. If none is available then an at large person can be selected and or nominated.

C. Nominations to the board must be submitted to the board secretary no later than November 1st of the current year.  This list will be presented to the current executive board for review.

D. The name of every candidate whom is qualified shall be placed on the ballot for election. The board reserves the right to arbiter a nominee’s eligibility. 

E. Any member of the association accepting nomination for an open position of the executive board of directors must be present at the annual meeting to accept position. A written letter qualified by the acting board will be needed to excuse any nominee from attending the annual meeting. This must be submitted to the board for consideration and said board has the right to take runner up as new board member if written notice is qualified as insufficient. 

F. The annual meeting shall take place inside the defined boundaries for the association. The boundaries include the cities of Bell, Bell Gardens, Maywood, Cudahy, Southgate and Huntington Park. Or as defined by chartered membership.

G. The annual meeting will not occur later than December 15th of every season. 

H. Members shall have their votes counted in the presence of current acting executive board and membership at the annual meeting. 

I. Every parent of 1 child participant will have 1 vote each.  Voting will terminate at 8 pm at the annual meeting. 

1. The league secretary shall be responsible for notifying association membership of the annual meeting. Such Notification shall include. 

a. Prominent Display of the meeting date, place and time at the snack bar 3 weeks prior to annual meeting. 

b. Posting on the association website.(must make sure webmaster posts)

c. Written notice given to membership and notification to all coaches and current board members. 

d. Display at all practices via large sign at entrance to field announcing said meeting and details of said meeting. 

2. Attendance at the annual meeting of  members shall constitute a quorum for the transaction of business.  

3. In order for voting rights to be effectuated the member must be physically present at association’s annual meeting. 

Article 6: Board of directors and Term limits

1. The affairs of the association shall be managed by the executive board plus retiring president should he not seek re election to the board will be considered parliamentarian with full voting rights and counsel authority.

2. The Executive board will meet twice a month during off season and once a month during in season. Emergency meeting can also be called to order if such case is merited. 

3. The Executive board will transact business for the association and set dates for such business as mandated. 

4. The Executive board consists of the following offices:

President Even
1st Vice president Odd



Snack Bar Coordinator Even
2nd vice president Even


Player agent Odd
Athletic director Odd



Webmaster/Marketing Even
League Secretary/Scribe Even

Little Scholars/Scholastic Odd
Treasurer Odd



            Cheer Coordina Even

Fundraiser Chair Even
Parliamentarian Odd



Equipment manager Odd


 Election/Filling of these offices is designated at the annual meeting. On alternating years as noted above odd years or even years.
5. Any elected official may be removed with just cause or without cause by a majority of the established executive board. A Majority of the board thru yeah ,nay ballot must vote to remove/impeach said executive member.  This will be done at two consecutive meeting one to name the removal the second to cast vote of removal. 

Any executive board members missing more than 2 board meetings unexcused are subject to losing their voting rights for the current calendar year.  Any Executive board member that misses 3 board meetings unexcused will be subject to removal from the board. Absences must be documented as excused or non-excused.  Excused absences are at the discretion of the president of the association and subject to interpretation by the board.

6. In the event a position becomes vacant for any reason. The president shall have the power to appoint a new member to fill and complete the term of office of said position for remaining term.

7. No action can be taken by the executive board with out a consensual documented vote. Such vote can come in the form of: email, written form or a physical meeting attended by the secretary to document such vote. All written or documented results will be attached to next meetings minutes as a formal action. 

8. Following the election of head coaches, each head coach has a vote in all board business pertaining to the association when the board is not sitting in executive session or rendering executive decisions. Executive sessions are to encompass monetary review, disciplinary action and amendments to prior business.

Head coaches must attend board meeting or lose voting rights as described in article 6 section 5.  All head coaches voting rights remain in effect until December 31st of current calendar year. 

Any head coach missing more than 2 meetings will be   suspended from his/her team and might be removed. A designee can be sent in their place should circumstances not allow for physical presence.

9. Any individual member holding more than one office receives only 1  

      Vote. 

a. Any member holding two offices must not have a conflict of interest represented in voting. If such exist then vote by such member will be considered mute while the conflict exist for that particular business.

b. If there is an executive member whom is also head coach the head coach vote is forfeit and member gets only one vote altogether. 

Article 7  Decription Executive Officers and Assistants job discriptions 

Duties1:

a. President: The President shall be the head administrator of the association and shall execute board decisions.  The president shall have the power to take summary actions including suspension, ejection and transact on behalf of the association.  The president shall preside over all meetings of the board of directors; implement the decisions and orders of the board. Sign all written instruments of the association. Appoint all committees, appoint interim board members if needed and exercise management of the affairs and policies of the association. The president shall also have other powers and perform duties authorized to him by the board of directors. The president should have prior experience on the board as a vice president. The president has no vote on board business except in case of a tie vote. The president shall have power to authorize additional board duties to board members if needed. The president is in charge of properly instructing board members to fulfill their assigned duties/responsibilities. The president is responsible for attending all meetings by associations HLA.

b. Vice Presidents:  Vice presidents of the association. Shall Perform the Duties of the president in his absence. 1st vice president having voice over the second VP in terms of conducting association business. Vice presidents are responsible for league sign-ups, Player certification and verification of documents pertaining to sign ups.  For sign ups dates must be planned and documents verifies as factual by said vice president holding sign ups. Review of team books for completeness and accuracy are the responsibility of the Vice presidents 1 week prior to certification. Vice presidents are in charge of helping monitor games along with the athletic director and reporting any inconsistencies to the board.

c. Athletic Director:  The Athletic Director will be the designated person to receive disciplinary reports of benched players, ejections and to investigate any reported misconduct on behalf of coaches, spectators, or players. The athletic director will together with the field manager conduct the business of home game day operations. Athletic director will present to the board any complaint in duplicate for the review of the board. The athletic director is responsible for bowl game arrangements. The athletic director is to present the board and recruit able coaches of good moral character and profession. The athletic director will oversee all the functions of football personnel. The athletic director will preside and have authority over team assignments, team make up, practice sites and game locations.  

d. Secretary/Scribe: The secretary shall record all meeting minutes. Shall document all votes of the association, affix stamp all association documents with association seal. Serve notices by mail, in person or email to third party companies or association members of action by the board. Preside over and organize the annual meeting. Take count of ballots at the annual meeting and announce results of said ballots at annual meeting.

e. Treasurer: The association treasurer shall be Bonded. The treasurer is responsible for keeping a written ledger of all monies received by he association. Monies received by treasurer shall be deposited into associations corresponding banking institution a receipt of deposit shall be placed into associations deposit transactions folder for the corresponding year.  All Bank accounts for deposit shall be designated for Bell Youth Football Association. Disbursement of moneys shall need the approval of the board. All disbursed moneys will have the signature of the president and treasurer without both checks are void. Forgery of such signatures will constitute criminal and legal procedure.  The treasurer shall keep and accurate account of all receipts and disbursements in the written ledger. The treasurer must present the ledger at all board meetings and present a detail of bank account status and bills owed if any. The treasure will be responsible to appoint a budget committee except in reference to the Financial Auditor chair. The treasure shall be responsible for filing all government documents in regards to financials including but not limited too income tax returns and filings. The treasurer will also perform other duties as may be assigned by the board of directors. 

f. Player Agent:  Shall be responsible for the management and the registration process of certification together with the athletic director.  The Parent Auxiliary will manage team Business managers and train them to complete football and cheer team books. The parent auxiliary is responsible for the insurance certificate process and roster preparation. The parent auxiliary is responsible for parent and player concerns on all teams as an advocate and problem resolution director. 

g. Equipment Manager: The Equipment manager is responsible for the inventory, distribution, purchase and requisition of equipment belonging too the association. Off season storage is the responsibility of the equipment manager at a board approved site. The equipment manager is part of he budget committee. A detailed inventory report is due to the board at the beginning of the year. Any outstanding equipment shall be the responsibility of the equipment manager to obtain including litigating said parties in S/C court for its return.  The equipment manager shall have the right to name an assistant that will act in his place when he is not able to perform.  The asst equipment manager shall have voting privileges but not executive voting privileges bestowed upon him/her.

h. Little Scholars Coordinator:  Shall be responsible for obtaining report cards for all youth participants. Must attend all functions pertaining to little scholars set p by HLA.  Little Scholars Dir. shall be responsible for inputting and verifying grade reports. Shall be responsible for tuning in said report cards for all players to the associations HLA. Shall submit appropriate participants for national recognition for excellence in the class room o HLA.

i. Parliamentarian: The parliamentarian is a counsel and is the departing president of previous term. He shall assist the president where possible. Has a full voting privilege and is to give counsel where possible from past experience.
j. Cheer Coordinator and Asst:   The cheer coordinator is the head administrator of the associations cheer program and subject to the president’s direction. The Cheer Coordinator is required to attend all HLA meetings and be the liaison for matters concerning cheer activities and the HLA. The cheer coordinator is responsible for recruiting cheer captains and for their attendance to mandatory cheer meetings held by the HLA. The Cheer Coordinator is responsible for making sure all rules and regulations are followed pertaining to cheer. The cheer coordinator is also responsible for making policy as to what is expected permitted and desired at each level of cheer from youngest to oldest level. Manages and imparts all specific dates to all cheer captains of respective association teams. The cheer coordinator will present to the board a detailed report of costs associated with new cheerleaders and returning in regards to outfits. All Cheer location Times dates and competition shall be the responsibility of the cheer coordinator for the association. These cheer events shall be supervised by cheer coordinator and mandatory attendance is required at Jamz and competition events. 

LB. The asst Cheer coordinator elected by the coordinator shall assist the cheer coordinator  as a staff member and in an event of absence perform such duties and or complete duties for remaining term should the cheer coordinator become solvent. Full voting rights at the non executive level shall be authorized to asst. Cheer Coordinator for the calendar year. Will perform other duties a assigned by the board of directors if mandated.

k. Snack Bar Coordinator:
   Shall be responsible for the leagues snack bar on game days and its operation. Assignment of teams to cover snack bar and the purchase of items to have said snack bar operational.  Assignment of vendors for game day and their permissible times. Maintain inventory of items purchased and detailed information of items sold and total possible profit expected as an approximation. Shall present a detailed report of money given to treasurer to deposit and work together with financial auditor to assure proper inventory audit of money earned. In removing of any cash earned at snack bar is the snack bars coordinators responsibility for repurchase of items sold. The president, financial auditor , asst. treasurer or treasurer will need to sign off on cash out for purchase from snack bar money. If none are present then cash cannot be taken to purchase additional items.  Is responsible for keeping a ledger of snack bar money in and out to be given to treasurer to confirm with financial auditor.  All receipts of items purchased are to be turned in to the treasurer for ledger logging. May perform other duties as assigned by the board of directors

l. Fundraiser Chair:  The fundraiser chair is responsible for setting up and contracting fund raisers for the league. The fundraiser chair is also responsible for collecting all monies and delivering them to the treasurer upon receipt in regards to associations fundraising. The fundraiser chair must also allocate team snack shack week together with snack bar coordinator for teams. A detailed presentation of fundraisers available is to be made to board. Once approved fundraiser chair must complete all necessary paperwork on behalf of the association to complete the event. A minimum of two fundraisers must be planned and coordinated every year. The fundraiser chair is part of the budget committee. Other duties may be assigned by the board. 

m. Webmaster :  The webmaster is responsible for all content in regards to the league website. Accurate and pertinent information should be presented in the website. The web master is to work in conjunction with the rest of the board to make sure all information is being input correctly. All material contained on the webpage is the responsibility of the webmaster to review.  Pictures wording should be in good taste and promote the league wherever possible. The layout of the page is subject to board approval. 

The above constitute Only the Duties  of the board of directors and Assistants positions. These are not bound said duties as new duties may arise.  Assistant positions are not executive board positions.
The term for all board members except assistants is 2 years term of service beginning in January and ending on December 31st.  Assistants may be terminated by the executive officer holding said primary office at any time. 

Aticle 8: Meetings:     Meetings are to be held once a month during off season and once a month during Season of playwithin L A county . All association board of director’s are expected to attend. Time and place shall be relayed by the league secretary/scribe and the responsibility of the secretary to post on the league website calendar.   

Article 9 :Powers of Board of Directors: 

Executive session shall be held preceding any regular meeting of the board of directors or at anytime mandated as emergency by the president of the association.

Subject to the restrictions to imposed by law, by the articles of incorporation and these bylaws the board of directors shall have but not limited too, the following powers and duties:

1. To manage the affair of the association

2. To establish and administer the financial and annual budget of the association.

3. To adopt such policies and procedures for the operation of the association as may be consistent with these bylaws and designed to carry out the objectives of the association. 

4.  To select and interview the Appropriate head coaches for each level set forth in article 10 of these bylaws. Head coach selection is done at any board meeting. 

5. To revoke the membership of any member based on just cause and or misconduct, but not restricted to Detrimental behavior, inciting, fighting, association slander and or liable.  

6. To dismiss any coach for conduct unbecoming a person or reason and good moral standing. Also for any violation against the association and or misconduct in any manner in violation of coaching regulations. 

7. To rule over sponsorships of any kind to the league and establish regulations in regards to these sponsors. All sponsor equipment is to be turned into league at end of season as a sponsorship form.

8. To provision the assignment of teams based on and in accordance with article 11 of these bylaws.

9. To monitor team fundraising and approve such activity. To monitor travel of team and moneys fundraised for such travel. All is under board jurisdiction. 

10. To cause the association to enter into such agreement and open such charge accounts as may be in the best interest of the association. Requiring however board approval and proper signatures for such transactions to go thru.

Article 10: Team Coaches

Candidates for the position of Head Coach of a team must be at least 21 years of age, with sufficient interest in the game to study and develop teaching principles and ability. Each coach must show satisfactory character and sincerity of purpose to be a proper influence upon young people involved in BYFCAA Youth coaches must embody the best qualities of leadership and by their own example implant the attitude, ideals and principles of sportsmanship and fair play into the minds of youth. The head coach shall have final responsibility for actions involving him self, assistants, parents and players. The Head coach is responsible for his team’s involvement in all Association fundraisers and support. The head coach is responsible for all equipment issued to players, its maintenance and collections at end of season. 

The head coach of a team is required to attend all board meetings or have a representative whom is not a board member present. The head coach shall conform to all established prerequisites of coaching responsibility and conduct as enumerated on the coaches application any additional duties as may be established by the board of directors.  The head coach is responsible for all team funds that are raised by the team. He shall at the end of the year give a complete accounting of all funds received to the Treasurer. 

Candidates for the position of Head coach shall turn in their applications to the league president. This is to be done no later than June 31st of the current year for coaching. This will be reviewed and decided upon by the board of directors. A formal interview and background check after interview will be conducted. Interviews will be scheduled according to a first come basis by the board of directors. The board of directors after interview will then schedule a vote after interview. This vote will be by secret ballot if needed. A newly elected Head coach will be notified by formal announcement, mail or email of the final decision. Alternates will also be selected should elected head coach not be able to fulfill his duties. All selections will be announced as they become available and prior to May 1st of current year. 

Head Coaching levels are as follows:

1. Tiny Might’s/ Flag: Must have played football high school or college or been an assistant coach of youth sports for at least one year. 

2.  Mighty Might: Must have played youth football as a youth, Played High school football or been a assistant coach for a minimum of one year. 

Junior Pee Wee: Must have been a high school/college player and coached as an assistant of youth sports one year or Have been a assistant of youth football for at least 2 years. 

3. Pee Wee: Same as junior pee wee. 

4. Junior Midget and Midget coaches must have been a previous head coach at least 1 year at pee wees level or higher. 

5. Head coaches shall select a minimum of three assistant head coaches and two 

team managers. The assistants and managers are to be at least 18 years of age. All assistant coaches are to meet requirements for coaching except the head coaches mandatory requirements. All assistants and team managers will complete an assistant application and have a background check done life scan. It is the head coaches’ responsibility to have this completed.

6. All head coach appointments end December 31st of each year. 

7. Any Head coach assistant coach or team manager can be temporarily suspended for any rule violations by the president, vice president or action of the board of Directors immediately until hearing is scheduled by the board of directors on documented violation.

Coaches’ appeals 

A. Charges relating to alleged rule violations must be in writing and presented within 24 hours of the alleged violation to the president or vice president. The alleged violator will be notified of date of said hearing for appeal.

B. Hearing of the evidence shall be held no later than three days from suspension and before 5 days have elapsed.

C. In the event of a affected party due to said violations by coach. Both will have the right to present said cases and evidence. Hearings will be conducted by the board of directors. The final ruling will be announced by the league secretary and is binding on all parties. 

Article 11: Team Assignments 

Objectives:

1. To allow and encourage the parents, coaches and players from previous programs to stay together as the players advance through the various divisions.

2. To allow parents, coaches and players from successful programs to reach out into the community and attract new players and members. Thus expanding the league and the number of children participating in football. 

The executive board shall use the following procedures in the assignment of personnel to teams in those divisions where more than one team will be established. 

1. The following scenarios are in order of priority for the assignment of players/cheer to a team within the specified division.

A. The children or other blood relatives of the head coach and his assistant coaches whose names have been approved will be assigned to the head coach’s team by divisional allowances.

B. Any player returning for the same division shall, unless otherwise requested, be assigned to the same team, coach or group of players for which the returning player played the prior year. If a player request a change it must b noted on registration application at time of sign up. The board will make every effort to assign the player to his team of choice within the appropriate division. 

C. Any player moving up in division may request to assignment to the team where the head coach has been assigned pending appropriate playing level of coach matches players request. 

D. Any new player a coach as invited to his team will be placed into his team permitting space is available. The request must be made at sign up on contract. Failure will place player into a new player pool. 

E. Any player that signs up at normal league sign ups shall be considered a new player and open to a draw. Assignment shall be completed by the board of directors in the following manner: Blind draw if more than one team exist at the appropriate level. The team with fewest players will draw until an even amount is reach with conflict team. A blind draw with the alternating flip of a coin will determine player’s assignment. Until teams are filled. The only designator know at time of draw will be name cards. 

F. Where siblings are playing the draw of one brother can constitute the automatic drawing of other brother to the same team divisional levels allowing. This will constitute an additional draw for secondary team. 

G. Any late sign ups will be assigned based on an alternate basis beginning with the coach who did not draw last. This is an exception if late sign ups do not request a team assignment at time of sign up. 

2.  The Executive Board meeting where draws occur and teams are assigned will be presided over by the president. The president of the league will need to insure the anonymity of the players is kept in tack. In absence of the head coach the president will appoint a board member to draw for the coach.

All team assignments are final. Any changes will need approval from the board and said coaches involved. 

Article 12: Impeachment

Any elected official of the board may be impeached from his position  for conduct inconsistent with and detrimental to the objectives of the association by a executive board by majority vote. This will occur at two consecutive meetings and upon the second meeting be final if found guilty of charges. Immediate removal from BYFCAA  and all its activities will proceed upon final judgment. 

 Any state or federal felony can automatically call for impeachment including certain misdemeanor offenses which involve bodily harm to any individual. 
Other Offenses are but not limited too: Insubordination, Inciting parents, any act or desire to harm the organization. 
Any board member can resign at ay time. This can be thru emailed letter or voiced at a board meeting. 

Article 13 Dissolution:

In the event the Association is dissolved, any assets or funds remaining after settlement of all outstanding debts be donated 

Article 14: Amendment’s

The by-laws of the association may be amended at the annual meeting of members by a majority members vote. 

1. The board of directors can by a two thirds majority vote, agree to adopt in principle any proposed amendments to the by laws, pending ratification by the general membership of the association at an announced board meeting. Said amendment will then be reviewed and voted on at annual meeting for complete implementation.

Article 15: Committees


The boar of directors may, by resolution passed by a majority of the board or the President pursuant to authority conferred upon him by the board, designate and appoint committees as provided in these bylaws and form other such committees as deemed appropriate in carrying out the objectives of the association. 

Article 16: Rules

Roberts Rules of Order, Revised, shall govern the proceedings of all meetings except where it conflicts with the By-Laws of the association. 

Article 17: Monetary Funds

Section 1: 
The term “account”, “accounts” or the like referred to herein shall refer to bank accounts, securities, commodities, assets, (tangible or intangible), real property, cash in hand or the like.

Section 2:
Individual team accounts shall be the property of the Association. These ill be establish by the board. 


Section 3:
The Executive board of directors shall have full oversight over activities 

of team accounts. This shall include but not limited to, deposits, withdrawals and hypothecation. 

Section 4:
The Board of Directors shall have oversight over the method of fundraising for team accounts. This shall include but is not limited to the acceptance of money from sponsors. The Board of directors can force a team to decline a sponsorship.

Section 5: 
The executive board shall have oversight over team moneys disbursement from team accounts. 

Section 6: 
Each team shall keep a proper and accurate accounting o all moneys gathers and disposed, expensed by team. This shall be board approved. 

Section 7:
Each team shall be responsible for raising funds for deposit into account for expenses that are to be expected during the season. 

Section 8:
All funds obtained and/or donations shall be made payable to “BYFCAA” / 
Section 9  
Team fundraising will in no way interfere with association fundraising and is separate from league fundraising nd under control of the fundraiser chair 

Section 10:
Each team shall be responsible for expenses incurred by said team.

Section 11
Expenditures from team funds shall inure to the benefit of team players, cheerleaders, and staff members or other persons officially associated with the association under the direction of the executive board of directors. The majority of team expenses shall inure to the benefit of team players, cheerleaders and mascots. Funds raised for team use are intended to cover the cost of team parties, shirts, socks, caps, sweaters and team staff items, Pom poms, ect…

Section 12: 
Expenditures shall be paid out of team account by corporation check of the association. This shall be completed with an authorization of ¾ vote of the executive board of directors or as directed by the president.

Article 18: Staff members  and Their Appointment

Staff members can be appointed or created by the executive board and terminated at anytime by a majority vote byt eh executive board.
Section 1:  Staff positions defined and general provisions:

A. Staff position shall include, but not limited too:

Team Managers

Assistant coaches

Business managers

Honorary board members

Head coaches are excluded from the following article.

B. The board of directors Alone shall have the right to create/dissolve any new staff positions. 

C. Creation OR dissolution of staff position shall require a simple majority vote of the executive board of directors. A quorum being present. 

D.  Creation of a staff position shall in no way nullify or alter any article of these by laws. 



F. The board of directors shall not be obligated to fill any unfilled staff position.

H. The executive board of directors shall alone have the authority to 

describe the duties of said staff position. Alteration of said duties will require a simple majority vote.

I.  For purposes of this article when reference is made to the Governing League ” the term “HLA” contained therein shall be construed and interpreted to mean the Executive board of directors the association is aligned too.(higher local authority)  

I. The executive board of directors of the association reserves itself the right of “Summary Authority” regarding staff positions.  For the purpose of this article “Summary Authority” shall be defined as the ability to take decisive auction including suspensions by the president and or executive board 

Section 2:
 Appointment Of Positions

A) All staff positions shall be filled only by appointment by the executive board of directors of the association. Appointment shall require a simple majority vote with a quorum being present. 

Section 3:
Termination

A)  All Staff appointments shall terminate on January 1 at 12:00 a.m., of the calendar year following the appointment. Staff members terminated in this manner shall not have the right to any hearings or appeals.

B)  The Executive Board of Directors may revoke any appointment to a staff position if the staff member in question discontinues dispatching the duties of their position.  Said termination shall require a simple majority of the Board of Directors, a quorum being present.  Staff member shall be entitled, upon request, to appropriate hearings and appeals as enumerated in Section 7 of this article. However, the status of the Staff Member shall remain enforce until found otherwise as a result of a hearing or appeal. 

C) Any Staff Member may be terminated as a result of Summary Authority. Said Staff member shall be entitled, upon request, to appropriate hearings and appeals as enumerated in Section 7 of this article. However, the Summary Action taken against the Staff Member shall remain enforce until found otherwise as a result of a hearing or appeal.

Section 4:
Superiority

A) This article, and provisions thereof, shall be superior in nature to all other articles of these By Laws when said By Laws are describing the nature of Staff Positions. 

Section5:
Severability

A)  If any provisions or condition of this article is held by an entity of competent jurisdiction to be invalid, void or unenforceable, the remainder of the provisions of this article shall remain in full force and effect and shall in no way be altered, impaired, or unvalidated. 

Section 6:
 Suspension:

A) Any Staff or Member may be temporarily suspended from the execution of their duties, and authority pertaining thereto, at any tie by a simple majority of members of the Executive Board of Directors present or by the president as a result of Summary Authority. Said suspension shall remain enforce pending a decision regarding the disposition of said staff member by the Board of Directors, a quorum being present, at the next meeting of said board.

B) If a Staff Member is temporarily suspended, in accordance with the provisions of this Section, then the President of Norwalk Pop Warner shall be notified as soon as practical after said suspension.

Section 7:
Hearings and Appeals

A)  If any Staff member is temporarily suspended or Summary Action is taken against said Staff member, then said Staff Member shall be entitled to request appropriate Hearings and Appeals.  

B)  The Board of Directors may impose a penalty of its' own design for offenses.  
All members parents, Coaches, executive board shall follow code of conducts rules and be subject to its penalties by the HLA. 

This is a non Profit organization and thus works as a corporation. BYFCAA is in its own sovereign in its league business with the directions of its HLA if needed. 
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